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Student Information: 
(I will include this information) 
Organization of Program Letter of Agreements

Organization:
Graduate Medical Education Department
Kaiser Permanente 
75 N. Fair Oaks Ave. 
Pasadena CA 91103
Kp.org

Preceptor:
Steven Valencia, Regional Program Manager
626-405-7936
393 E. Walnut St. 
Pasadena, Ca 91188

https://residency-scal-kaiserpermanente.org/wp-content/uploads/2020/04/2020-2021-Policy-Procedure-Manual.pdf <--- Explanation of PLAs Program letter of agreement



Description of proposed Field Experience:
The project I will be working on for my field experience will be to implement program of letters of agreement between different institutions and our organization for our incoming residents who will be rotating in our departments within Kaiser Permanente. 

Desired outcome: 
Currently, we have 136 agreements, in which we have 73 completed, 4 cancelled, and 110 in progress. The process for the program letter of agreement goes through both the institution and organization, then goes to a legal counsel to review. After that our regional medical director has to sign off that the agreement has been approved on behalf of Kaiser and the institution. What we have noticed is that our program letters of agreement are stuck within the legal counsel for review, and it takes longer than usual due to legality. Our aim is to complete about 25% of incomplete PLAs by December 2021. 
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Organization Chart
Project Goal Description
SWOT Analysis
Literature Review
Description of Deliverables – at least 4
Recommendations/Conclusions
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